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Action Plan for Goal #2:  Promote collaborative partnerships in support of genetic services in Kansas.
Three key steps to implementing this goal:

(1) Identify stakeholders, both professionals and organizations.

(2) Evaluate infrastructure available for connectivity among stakeholders, including telemedicine, listservs, etc.

(3) Improve dissemination of information and accessibility to genetics resources for stakeholders.  Strengthen network of genetics services and resources for Kansas.

	Objective/Step
	Priority (High, Med, Low)
	Action Recommended
	First Step 

(if different from Action Recommended)
	Current Resources Available
	Responsible Person or Org.
	Implementation Timeline (By When?)

	1. Promote collaborative partnerships between hospitals, educational institutions and health care professionals to support genetic services and education
	High
	
	
	
	KDHE & Genetics Stakeholders
	

	1a.  Identify professionals and organizations in Kansas that are interested in participating and supporting genetic services
	High
	Survey both clinical and educational institutions
	
	Similar survey done by KDHE in 2005. Consider updating it
	
	1 year

	1b. Assess interest and need for connecting clinics/ organizations/ institutions providing genetic services and education in Kansas
	High
	Survey both clinical and educational institutions
	
	None
	
	

	1c. Identify cost effective modalities for linking stakeholders
	High
	Evaluate effective communication methods such as listserv or televideo calls
	
	Currently no listserv exists that is specific to genetics in Kansas
	
	

	1d. Conduct annual genetics update symposium in Kansas to update local health care professionals and educational institutions
	Low
	Small symposium or conference annually or every two years to bring together genetics experts in Kansas.  Consider partnering with AAP or AAFP
	
	
	
	

	
	
	
	
	
	
	

	2. Increase utilization of telegenetics  for clinical and educational purposes 
	High
	
	
	
	
	

	2a. Assess telemedicine capability of hospitals and organizations participating in genetic services in Kansas
	
	
	
	Heartland conducted a telegenetics survey in 2007 but it was incomplete/ needs updating
	
	

	2b. Survey organizations and professionals about their perception, acceptance and need for telemedicine
	
	
	
	
	
	

	2c. Encourage setting up telemedicine in rural hospitals to increase access to genetics services
	
	
	
	Heartland grant funding
	
	

	
	
	
	
	
	
	

	3. Identify and pursue use of telemedicine as a tool for improving accessibility and dissemination of information and resources.
	
	
	
	
	
	

	3a. Improve accessibility and dissemination of information about resources and services to families of children with or at risk for birth defects and heritable disorders.
	
	Overlaps with Goal 3 – create website
	Compile information

Develop Website
Post online
	
	
	

	3b. Provide resources for uniform information for all families of children with a genetic diagnosis.
	
	Overlaps with Goal 3 – create website
	Compile information

Develop Website

Post online
	
	
	

	3c. Disseminate resources and services information to all pediatricians, family physicians, pediatric and family nurse practitioners, nurse midwives, and registered nurses and interpretive services.
	
	Overlaps with Goal 3 – create website
	Compile information

Develop Website

Post online
	
	
	

	3d. Assess unmet informational and resource needs and utilization of existing brochures by hospital social workers and neonatal intensive care units.
	
	
	
	
	
	

	3e. Include translators and interpreters in the development and dissemination of information about resources and services.  Provide information and/or training so they are familiar with genetics terminology.
	
	
	
	
	
	

	4. Promote/enhance/improve/ standardize quality and availability of clinical reproductive genetic services statewide and disseminate consensus guidelines for reproductive genetic health care.
	
	
	
	
	
	

	4a. Promote use of the guidelines by primary and specialty health care providers serving women of reproductive age, in order to increase utilization of birth defect prevention strategies and appropriate reproductive genetic screening techniques statewide.
	
	
	
	
	
	

	4b. Identify best practice guidelines for medical management of common genetic conditions and birth defects diagnosed prenatally.
	
	
	
	
	
	

	4c. Assist primary care providers in assuring appropriate follow-up of abnormal prenatal tests.
	
	
	
	
	
	

	4d. Provide genetics training for obstetric/gynecological professionals, including physicians, nurses, and/or administrative staff.
	
	
	
	
	
	

	4.e. Disseminate standardized resource materials.

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


